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ABN Group sets its sights on transformation as a key growth driver 

 
 

Leading Australian building company ABN Group has confirmed the appointment of former 

BankWest CIO Andy Weir to its advisory board. The appointment comes after an extensive 

search for an independent advisor with considerable experience in technology and business 

transformation.  

 

The ABN Group is committed to a strong growth mandate through a business strategy focussing 

on customers and employees, supported by a significant investment in technology as a key 

enabler. 

 

Mr Weir comes with a significant skill set and has extensive experience in digital customer 

experience innovation and business transformation and growth, with previous roles including 

CommBank’s EGM of Bankwest Technology & Chief Information Officer.    

 

“Andy Weir’s appointment will help guide growth and transformation to support all aspects of the 

business” said ABN Group Managing Director Dale Alcock. “It will ensure our investment in 

transformation drives value for our customers, business and clients”   

 

 
About Andy Weir 
 
Andy Weir comes to ABN Group as a highly experienced C-suite executive and management 
consultant specialising in large scale strategic digital transformations, across business, 
technology and people disciplines. 
 
Specialist focus areas include digital transformation, technology/business leadership, 
organisational transformation, cultural change, change management and operating model 
development.  
 
Andy is the CEO and Founder of Tranxform Pty Ltd and was previously the EGM of Bankwest 
Technology (CIO), CommBank.   
 

ENDS 
 

 
 
ABOUT ABN GROUP: 
 
Established in Perth in 1978, the ABN Group is Australia’s leading construction, property and 
finance company.  
 
The ABN Group operates 20 businesses covering new home design and construction, 
commercial property, residential property development, property financial planning and mortgage 



 

broking, conveyancing, plumbing, concreting, roofing, ceiling and wall fixing, kitchen design and 
installation. 
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